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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui saluran pemasaran, besar biaya pemasaran, margin pemasaran, sebaran harga 

dan keuntungan pada setiap lembaga pemasaran, serta permasalahan dalam penyaluran pupuk bersubsidi di daerah 

penelitian. Metode penelitian yang digunakan yaitu metode survey, penentuan sampel produsen menggunakan metode 

purposive sampling dengan jumlah dua produsen, sedangkan sampel distributor, pengecer, dan petani menggunakan 

teknik snowball sampling dengan jumlah distributor satu unit usaha, pengecer tiga unit usaha dan 24 petani. Hasil 

penelitian menunjukkan bahwa hanya ada satu saluran pemasaran pupuk bersubsidi di daerah penelitian yaitu produsen-

distributor-pengecer-petani. Biaya pemasaran di setiap pengecer sama yang terdiri dari biaya transportasi, sewa gudang, 

dan upah tenaga kerja dengan total biaya Rp.220/kg, dengan margin pemasaran pupuk Urea sebesar Rp.448/kg dan 

pupuk Npk Phonska Rp.498/kg, dari sebaran harga diketahui pengecer masih menjual pupuk bersubsidi diatas HET 

dengan keuntungan pupuk Urea Rp.228/kg dan Npk Phonska Rp.278/kg. Permasalahan dalam penyaluran pupuk 

bersubsidi di daerah penelitian dikarenakan keterlambatan penyaluran dari lembaga produsen sehingga berimbas ke 

lembaga berikutnya serta permasalahan pengecer yaitu petani yang lambat dalam penyusunan RDKK dan tidak 

melengkapi persyaratan  untuk mengambil pupuk bersubsidi di pengecer. 
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ABSTRACK 

This study aims to determine the marketing channel of subsidized fertilizer, the amount of marketing costs, marketing 

margins, distribution of prices and profits at each marketing agency, as well as problems in the distribution of 

subsidized fertilizer in the research area. The research method used is a survey method, determining the sample of 

producers using a purposive sampling method with a total of two producers, while a sample of distributors, retailers, 

and farmers using a snowball sampling technique with a number of distributors of one business unit, retailers of three 

business units and 24 farmers. The results showed that there was only one marketing channel for subsidized fertilizer in 

the research area, namely producer-distributor-retailer-farmer. The marketing costs at each retailer are the same which 

consists of transportation costs, warehouse rent, and labor costs with a total cost of Rp. 220/kg, with a marketing margin 

of Rp. 448/kg for Urea fertilizer and Phonska Npk fertilizer of Rp. 498/kg, from It is known that retailers still sell 

subsidized fertilizer above the HET with a profit of Rp.228/kg for Urea fertilizer and Rp.278/kg for Npk Phonska. 

Problems in the distribution of subsidized fertilizers in the research area are due to delays in distribution from producer 

institutions so that it affects the next institution as well as retailer problems, namely farmers who are slow in preparing 

the RDKK and do not complete the requirements to take subsidized fertilizer at retailers. 
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