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Abstract 

 
The purpose of this research is to find out and understand the importance of the role of leadership in an 

organization in utilizing existing factors, both supporting and inhibiting factors. So that it can provide an 

overview of the actions of a leader in dealing with problems that occur in the organization. The research 

method uses a type of qualitative research in the form of data in the form of statements and pictures or the 

type of data produced is descriptive. Data collection includes primary data by conducting interviews and 

direct observation, and secondary data in the form of related literature. Data analysis in this study used an 

interactive method which included activities: data reduction, data presentation, and drawing conclusions. 

The results of this study illustrate that in general the leadership in the Senaken Health Center carried out 

by the Head of the Health Center is good enough to be measured through the dimensions of leadership which 

include: leadership as an innovator, communicator, motivator, and controller, although there are still 

obstacles in its implementation which From a controller standpoint, it still needs to be improved and paid 

attention to, especially in controlling its employees. 
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