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ABSTRAK

Penelitian ini bertujuan untuk menguji : (1) gaya kepemimpinan berpengaruh terhadap kinerja
karyawan Departemen Produksi PT. Kalimantan Prima Persada site Asam-Asam, (2) disiplin kerja
berpengaruh terhadap kinerja karyawan Departemen Produksi PT. Kalimantan Prima Persada site
Asam-Asam dan (3) gaya kepemimpinan dan disiplin kerja berpengaruh terhadap kinerja karyawan
Departemen Produksi PT. Kalimantan Prima Persada site Asam-Asam. Rancangan penelitian ini adalah
penelitian kuantitatif dengan teknik wawancara dan kuisoner. Populasi penelitian ini adalah seluruh
karyawan Departemen Produksi PT. Kalimantan Prima Persada site Asam-Asam dan sampel dalam
penelitian sebanyak 30 responden. Analisis data menggunakan Regresi Linear Berganda dengan
bantuan aplikasi SPSS versi 23.0. Hasil penelitian ini menunjukkan (1) gaya kepemimpinan
berpengaruh tetapi tidak signifikan terhadap kinerja karyawan Departemen Produksi PT. Kalimantan
Prima Persada site Asam-Asam, (2) disiplin kerja berpengaruh signifikan terhadap kinerja karyawan
Departemen Produksi PT. Kalimantan Prima Persada site Asam-Asam dan (3) gaya kepemimpinan dan
disiplin kerja berpengaruh signifikan terhadap kinerja karyawan Departemen Produksi PT. Kalimantan
Prima Persada site Asam-Asam.
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ABSTRACT

The purpose of this research is to examine: (1) leadership style has an effect on the performance of
employees of the Production Department of PT. Kalimantan Prima Persada site Asam-Asam, (2) work
discipline affects the performance of employees of the Production Department of PT. Kalimantan
Prima

Persada site Asam-Asam and (3) leadership style and work discipline affect the performance of the
employees of the Production Department of PT. Kalimantan Prima Persada site Asam-Asam. The
design of this research is quantitative research with interview and questionnaire techniques. The
population of this research were all employees of the Production Department of PT. Kalimantan Prima
Persada site Asam-Asam and samples in the research were 30 respondents. Data analysis using
Multiple Linear Regression with the SPSS version 23.0 application. The results of this research
indicate that (1) leadership style has an effect but not significant on the performance of the employees
of the Production Department of PT. Kalimantan Prima Persada site Asam-Asam, (2) work discipline
has a significant effect on the performance of the employees of the Production Department of PT.
Kalimantan Prima Persada site Asam-Asam and (3) leadership style and work discipline have a
significant effect on the performance of the employees of the Production Department of PT.
Kalimantan Prima Persada site Asam-Asam.
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PENDAHULUAN

Sumber daya manusia memegang peran penting dalam setiap penyelenggaraan kegiatan
perusahaan, yakni menentukan faktor produksi, membangun, serta mengembangkan perusahaan. Selain
itu, faktor yang dapat mempengaruhi kinerja sumber daya manusia adalah dengan menciptakan gaya
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