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ABSTRACT 

 

ILHAM SAINUDDIN NPM. 17.12.0194, The Role of Character Building in Improving Employee 

Discipline at PT. Saptaindra Sejati Jobsite Boro, Tanah Bumbu Regency, Supervisor I. Dr. Murdiansyah 

Herman, S.Sos, M.Ap., and Supervisor II. Fika Fibriyanita, S. Sos, M. Ap. 

The background of this research is because character building has a very important role in 

increasing employee discipline at PT. Saptaindra Sejati Jobsite Boro, Tanah Bumbu Regency. 

The purpose of this research is to find out how the character building process is carried out by the 

leaders at PT. Saptaindra Sejati Jobsite Boro Tanah Bumbu Regency in improving employee discipline. 

The benefits of this research are expected to be useful for developing concepts and theories related 

to the character building process carried out by leaders in improving employee discipline. 

This research method uses a descriptive-correlational research method. This means that researchers 

are trying to connect between the independent variable and the dependent variable. 

The results of the study found evidence that the role of character building in improving employee 

discipline at PT. Saptaindra Sejati Jobsite Boro, Tanah Bumbu Regency, has proven to be running well. This 

is supported by the author's observational analysis which shows that 74.07% of respondents confirmed that 

character building can encourage employees to comply with various applicable rules or regulations; 85.72% 

of respondents confirmed that the process of building employee character can increase work effectiveness; 

77.78% of respondents confirmed that disciplinary character development can educate an employee not to 

violate the rules that have been set; there were 77.74% of respondents stating the truth that, with Character 

Development of Employee Discipline can improve the quality of work of Employees to the community; and 

81.48% of respondents confirmed that by fostering the character of employee discipline, the quality of work 

of employees has also increased. 

Inhibiting factors, there is still a lack of encouragement from the leadership of the Personnel Leader 

towards his subordinates; Lack of employee encouragement in determining self-discipline methods within 

the framework of applicable regulations; Leadership The Personnel Leader is still lacking in firmness in 

carrying out corrective discipline; and Discipline character development through disciplinary training is 

also felt to be lacking. 

Efforts are made, so that supervision can run, it must be able to encourage employees to be 

responsible in carrying out their duties as well as possible; the head of Personnel must be able to carry out 

sanctions against violators of character building; Employees must create good character building in an 

atmosphere of high concern for employees towards achieving organizational goals; the head of Personnel 

must be brave and firm in taking action against the perpetrators of employee violations; and Employees need 

to be given character building and explanation of the various conditions that must be obeyed and the 

standards that must be met. 
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