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ABSTRAK 

Tujuan penelitian ini adalah menganalisis : (1) Proses rekrutmen dan seleksi yang diterapkan 

oleh PT. Altrak 1978 Cabang Banjarmasin, (2) Kebijakan rekrutmen dan seleksi yang 

seharusnya dilakukan oleh PT. Altrak 1978 Cabang Banjarmasin. Metode analisis data 

deskriptif kualitatif digunakan dalam penelitian ini, yaitu data yang tidak dapat dihitung atau 

data tidak berupa angka dimana teknik pengumpulan data dilakukan melalui wawancara tatap 

muka kepala general affair  PT. Altrak 1978 Cabang Banjarmasin.Hasil penelitian 

menunjukkan bahwa : (1) Proses seleksi PT. Altrak 1978 Cabang Banjarmasin dalam rangka 

mendapatkan karyawan yang berkualitas sudah sesuai dengan standar operasional yang dibuat 

oleh  PT. Altrak 1978, (2) Program rekrutmen PT. Altrak 1978 Cabang Banjarmasin sesuai 

dengan standar operasional prosedur PT. Altrak 1978 karena memiliki standar  kualifikasi  

untuk setiap jabatan yang diberikan, (3) PT. Altrak 1978 Cabang Banjarmasin melakukan 

program pembinaan karyawan sesuai standar prosedur operasi yang telah ditetapkan PT. Altrak 

1978 guna meningkatkan kualitas kerja karyawan. 

Kata Kunci : Rekrutmen, Seleksi, Kayawan Berkualitas 

 

ABSTRACT 

The purpose of this study is to analyze: (1) The recruitment and selection process implemented 

by PT. Altrak 1978 Banjarmasin Branch, (2) Recruitment and selection policies that should 

have been carried out by PT. Altrak 1978 Banjarmasin Branch. The qualitative descriptive 

data analysis method was used in this study, namely data that cannot be counted or data that 

is not in the form of numbers where the data collection technique was carried out through face-

to-face interviews with the head of General Affairs PT. Altrak 1978 Banjarmasin Branch. The 

results showed that: (1) The selection process for PT. Altrak 1978 Banjarmasin Branch in 

order to get quality employees in accordance with the operational standards set by PT. Altrak 

1978, (2) Recruitment program for PT. Altrak 1978 Banjarmasin Branch in accordance with 

the standard operating procedures of PT. Altrak 1978 because it has standard qualifications 

for each position given, (3) PT. Altrak 1978 Banjarmasin Branch conducted an employee 

development program according to standard operating procedures set by PT. Altrak 1978 to 

improve the quality of employee work. 
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