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ABSTRAK 

Kecelakaan kerja dan Penyakit Akibat Kerja terjadi karena adanya sebab. Sehingga penyebab terjadinya kecelakaan harus 

ditemukan agar selanjutnya tindakan korektif dan upaya preventif dapat dilakukan untuk mencegah kecelakaan serupa tidak 

terulang. Studi implementasi sendiri mencapai suatu titik “intelectual dead-end” atau “lacking in any consensual theory” 

karena sulitnya mengembangkan ide untuk memajukan penelitian implementasi utamanya pada Sistem Manajemen 

Keselamatan dan Kesehatan Kerja di perusahaan, sehingga penelitian ini bertujuan untuk membangun model implementasi 

tersebut. Penelitian ini menggunakan jenis penelitian kualitatif dengan desain studi kasus. Data kualitatif dikumpulkan 
melalui wawancara, observasi, dan telaah dokumen. Hasil penelitian didapati bahwa capaian Sistem Manajemen Keselamatan 

dan Kesehatan Kerja yaitu 83% dengan penilaian implementasi baik, ada 137 elemen memenuhi kriteria, 28 elemen parsial 

dan 1 elemen tidak memenuhi kriteria. Tebentuknya model Implementasi Keselamatan dan Kesehatan kerja di perusahaan 

ditunjang oleh adanya manajemen terintegrasi, prosedur dan instruksi kerja, komitmen, kesadaran, sumber daya manusia, 

sarana dan prasarana, pelatihan, manajemen risiko dan tanggap darurat, komunikasi, pelaporan serta pendokumentasian dan 

pengendalian dokumen. Aspek-aspek tersebut associated terhadap implementasi sistem manajemen keselamatan dan 

kesehatan kerja dengan nilai rata-rata coverage informan yaitu 97%. 
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ABSTRACT 

Work Accidents and Occupational Diseases occur for any reason. So that the cause of the accident must be found so that 

further corrective and preventive actions can be taken to prevent similar accidents from happening again. The 

implementation study itself reached a point of "intellectual dead-end" or "lacking in any consensual theory" because of the 

difficulty of developing ideas to advance implementation research mainly on Occupational Health and Safety Management 

Systems in companies, so this study aims to build such an implementation model. This research uses qualitative research with 

case study design. Qualitative data were collected through interviews, observation, and document review. The results showed 

that the achievement of the Occupational Health and Safety Management System was 83% with a good implementation 
assessment level, there were 137 elements that met the criteria,.28 partial elements and 1 element did not meet the criteria. 

The establishment of the Occupational Safety and Health Implementation model in the company is supported by integrated 

management, work procedures.and instructions, commitment, awareness, human resources, facilities and infrastructure, 

training, risk management and emergency response, communication, reporting and document control and documentation. 

These aspects are associated with the implementation of occupational health and safety management systems with an average 

value of informant coverage of 97%. 
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