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ABSTRAK 

 

Penelitian ini bertujuan untuk mengevaluasi implementasi program reward dan recognition dalam meningkatkan 

motivasi karyawan di Restoran Pasta Joglo. Penelitian ini menggunakan pendekatan kualitatif data diperoleh 

melalui wawancara kepada pemilik restoran, kuesioner berupa google form kepada seluruh karyawan, dan 

observasi. Hasil penelitian menunjukkan bahwa program reward dan recognition diimplementasikan dengan baik 

oleh Restoran Pasta Joglo, namun masih ada beberapa aspek yang perlu ditingkatkan. Program reward yang 

diterapkan meliputi kenaikan gaji, kenaikan pangkat, bonus penjualan, rekreasi bersama, outbond bersama, dan 

hadiah baik dalam bentuk fisik atau non fisik. sementara program recognition berupa pujian baik secara langsung 

maupun tidak langusng. Program tersebut dianggap efektif dalam meningkatkan motivasi karyawan karena dapat 

memberikan rasa dihargai dan diterima dalam lingkungan kerja. 
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ABSTRACT 

 

This research aims to evaluate the implementation of reward and recognition programs in increasing employee 

motivation at Joglo Pasta Restaurant. This research uses a qualitative approach, data obtained through 

interviews with restaurant owners, questionnaires in the form of Google forms to all employees, and observation. 

The research results show that the reward and recognition program is implemented well by Joglo Pasta 

Restaurant, but there are still several aspects that need to be improved. The reward program implemented 

includes salary increases, promotions, sales bonuses, joint recreation, joint outbound activities, and prizes in both 

physical and non-physical forms. while the recognition program takes the form of praise, either directly or 

indirectly. This program is considered effective in increasing employee motivation because it can provide a feeling 

of being appreciated and accepted in the work environment. 
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