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ABSTRAK 

 

Pada proyek pembagunan kantor Badan Intelijen Negara (BIN) Daerah Kalimantan Selatan Tahap 1. Dari pengamatan 

awal dan hasil wawancara, terdapat keterlambatan pada proyek tersebut. Kesimpulan awal penyebabnya adalah cuaca 

buruk, terlambat datangnya material dan kurangnya tenaga kerja. Namun untuk memastikan penyebab sebenarnya perlu 

dilakukan penelitian. 

Berdasarkan analisis data yang digunakan, maka didapat faktor dominan keterlambatan proyek Kantor Badan Intelijen 

Negara (BIN) Kalimantan Selatan Tahap 1 yaitu variable X31 (Kurangnya monitor dan kendali) dengan nilai Mean 4.8571 

nilai Kendall’s 54,8% dan nilai Spearman 61,8% merupakan faktor utama penyebab Proyek Pembangunan Kantor Badan 

Intelijen Negara (BIN) Daerah Kalimantan Selatan. Faktor ini diikuti oleh variabel X14 (Metode kerja yang tidak tepat) 

dengan nilai Mean 4,7143 nilai Kendall’s 54,8% dan nilai Spearman 61,8%, Variabel X41 (Ketersediaan uang selama 

pelaksanaan) dengan nilai Mean 4,7143 nilai Kendall’s 65,7% dan nilai Spearman 74,4%, Variabel X43 (Mobilisasi alat 

dan bahan yang lambat) dengan nilai mean 4,7143 nilai Kendall’s 54,8% dan nilai Spearman 61,8%, Variabel X44 

(Kekurangan tenaga kerja) dengan nilai Mean 4,7143 nilai Kendall’s 86,6% dan nilai Spearman 93,4%, Variabel X52 

(Produktivitas tidak optimal oleh kontraktor) dengan nilai Mean 4,7143 nilai Kendall’s 54,8% dan nilai Spearman 61,8%. 

 

Kata kunci: faktor keterlambatan, Mean, Korelasi Spearman, Korelasi Kendall’s. 

 

 

 

ABSTRACT 

 

In the South Kalimantan Regional Intelligence Agency (BIN) office construction project Phase 1. From initial observations 

and the results of interviews, there was a delay in the project. Initial conclusions were caused by bad weather, late arrival 

of materials and a lack of manpower. However, to ascertain the real cause it is necessary to do research. 

Based on the analysis of the data used, the dominant factor for the delay in the South Kalimantan State Intelligence Agency 

(BIN) Phase 1 project, namely the variable X31 (lack of monitoring and control) with a Mean value of 4.8571, Kendall's 

value of 54.8% and Spearman's value of 61.8% is the main factor causing the South Kalimantan Regional Intelligence 

Agency (BIN) Development Project. This factor is followed by variable X14 (Inappropriate working method) with a mean 

value of 4.7143 Kendall's value of 54.8% and Spearman's value of 61.8%, variable X41 (Availability of money during 

implementation) with a mean value of 4.7143 Kendall's value of 65 .7% and Spearman's value is 74.4%, Variable X43 

(slow mobilization of tools and materials) with a mean value of 4.7143, Kendall's value is 54.8% and Spearman's value is 

61.8%, Variable X44 (lack of labor) with a value Mean 4.7143 Kendall's value is 86.6% and Spearman's value is 93.4%, 

Variable X52 (Productivity is not optimal by contractors) with a Mean value of 4.7143 Kendall's value is 54.8% and 

Spearman's value is 61.8%. 

 

Keywords: delay factor, Mean, Spearman Correlation, Kendall's Correlation. 
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