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ABSTRAK 

Penelitian ini bertujuan untuk: (1) Mengetahui faktor apa saja yang memuaskan 

loyalitas karyawan PT. Indocitra Niagajaya. (2) Mengetahui kendala apa saja yang dihadapi 

PT.Indocitra Niagajaya terhadap memuaskan loyalitas karyawan.  

Dalam penelitian ini, digunakan metode pendekatan deskriptif kualitatif, dimana data 

diperoleh melalui wawancara dengan para staf manajemen dan anggota tim perusahaan. Dari 

hasil wawancara tersebut, berhasil diidentifikasi empat faktor utama yang memainkan peran 

penting dalam usaha untuk menjaga loyalitas karyawan. Faktor-faktor tersebut mencakup 

pemberian gaji yang wajar, insentif yang menarik, tunjangan yang sesuai, serta fasilitas yang 

memadai. 

Hasil penelitian bahwa Perusahaan menetapkan besaran gaji yang kompetitif dengan 

mempertimbangkan faktor seperti Upah Minimum Provinsi (UMP), hasil survei pasar tenaga 

kerja, dan standar industri yang berlaku. Insentif diberikan berlandaskan penilaian kinerja, 

tingkat loyalitas, kedisiplinan waktu, dan tingkat kehadiran karyawan. Tunjangan disesuaikan 

dengan posisi jabatan dan kebutuhan individual karyawan, termasuk tunjangan kesehatan, 

pendidikan, dan transportasi. Fasilitas yang disediakan juga diadaptasi sesuai dengan 

kebutuhan karyawan.Hasil penelitian ini menunjukkan bahwa pemberian gaji yang memadai, 

insentif yang menarik, tunjangan yang sesuai, serta fasilitas yang memadai memiliki peran 

signifikan dalam memastikan kepuasan dan loyalitas karyawan. Para karyawan merasa 

dihargai dan terdorong untuk tetap setia serta memberikan kontribusi maksimal kepada 

perusahaan. Dari hasil penelitian ini, disarankan agar perusahaan terus menerapkan sistem 

imbalan yang adil dan sesuai dengan kontribusi serta kebutuhan para karyawan, sebagai 

bagian dari upaya untuk menjaga tingkat loyalitas mereka yang tinggi. 

Kata kunci: loyalitas karyawan, PT. Indocitra Niagajaya, faktor-faktor, upah, insentif, 

 tunjangan, fasilitas, analisis kualitatif. 

 

ABSTRACT 

This study aims to: (1) Find out what factors satisfy the loyalty of employees of PT. 

Indocitra Niagajaya. (2) Knowing what obstacles PT.Indocitra Niagajaya faces in satisfying 

employee loyalty. A qualitative descriptive method was used in this study, with data 

collection through interviews with company leaders and employees. Based on the results of 

interviews, four factors identified in an effort to satisfy employee loyalty are wages, 

incentives, allowances, and facilities. 

This study aims to: (1) Find out what factors satisfy the loyalty of employees of PT. 

Indocitra Niagajaya. (2) Knowing what obstacles PT.Indocitra Niagajaya faces in satisfying 

employee loyalty. 

In this study, a qualitative descriptive approach was used, where data was obtained 

through interviews with management staff and company team members. From the results of 

these interviews, four main factors were identified that play an important role in efforts to 

maintain employee loyalty. These factors include the provision of reasonable salaries, 

attractive incentives, appropriate benefits, and adequate facilities. 
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The results of the study show that the company determines a competitive salary by 

considering factors such as the Provincial Minimum Wage (UMP), labor market survey 

results, and applicable industry standards. Incentives are given based on performance 

appraisal, loyalty level, time discipline, and employee attendance rate. Allowances are 

tailored to the position and individual needs of employees, including health, education and 

transportation benefits. The facilities provided are also adapted according to the needs of 

employees. The results of this study indicate that the provision of adequate salary, attractive 

incentives, appropriate benefits, and adequate facilities have a significant role in ensuring 

employee satisfaction and loyalty. Employees feel valued and are encouraged to remain loyal 

and give maximum contribution to the company. From the results of this study, it is suggested 

that companies continue to implement a reward system that is fair and in accordance with the 

contributions and needs of employees, as part of an effort to maintain their high level of 

loyalty. 

Keywords: employee loyalty, PT. Indocitra Niagajaya, factors, wages, incentives, benefits, 

facilities, qualitative analysis. 
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