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ABSTRAK

Penelitian ini dilatarbelakangi oleh peran strategis manajemen pemeliharaan alat kesehatan
elektromedik dalam menjamin keselamatan pasien, keandalan peralatan, serta mutu pelayanan
rumah sakit. Tingginya tingkat pemanfaatan alat elektromedik dan pesatnya perkembangan
teknologi menuntut penerapan standar pelayanan elektromedik yang efektif, terencana, dan
berkesinambungan di fasilitas pelayanan kesehatan.

Berbagai penelitian terdahulu menunjukkan bahwa efektivitas manajemen pemeliharaan
alat kesehatan sangat dipengaruhi oleh kecukupan sumber daya manusia, dukungan anggaran,
ketersediaan sarana dan prasarana, serta konsistensi penerapan standar operasional prosedur.
Kelemahan pada aspek-aspek tersebut berdampak pada meningkatnya downtime alat dan
menurunnya efisiensi pelayanan rumah sakit.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Pengumpulan data dilakukan
melalui wawancara mendalam, observasi, dan telaah dokumen, sedangkan analisis data dilakukan
dengan mengacu pada prinsip efektivitas manajemen dan fungsi manajemen yang meliputi
perencanaan, pengorganisasian, pelaksanaan, dan pengendalian.

Hasil penelitian menunjukkan bahwa manajemen pemeliharaan alat kesehatan
elektromedik di RSUD Brigjend H. Hasan Basry Kandangan belum berjalan secara optimal.
Kendala utama meliputi keterbatasan jumlah teknisi elektromedis, sarana prasarana yang belum
memadai, keterbatasan anggaran, serta belum optimalnya implementasi dan dokumentasi standar
operasional prosedur.

Kesimpulan penelitian ini menegaskan perlunya penguatan sistem perencanaan
pemeliharaan, peningkatan kualitas dan kuantitas sumber daya manusia, pemenuhan sarana
pendukung, serta optimalisasi pengendalian dan dokumentasi pemeliharaan. Rekomendasi tersebut
diharapkan dapat meningkatkan efektivitas manajemen pemeliharaan alat elektromedik dan mutu
pelayanan rumah sakit.

Kata Kunci : Manajemen Pemeliharaan, Alat Kesehatan Elektromedik, Efektivitas
Manajemen, Rumah Sakit, Keselamatan
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ABSTRACT

This study is motivated by the strategic role of electromedical equipment maintenance
management in ensuring patient safety, equipment reliability, and the quality of hospital services.
The high utilization rate of electromedical equipment and rapid technological advancements require
the implementation of effective, well-planned, and sustainable electromedical service standards in
healthcare facilities.

Previous studies indicate that the effectiveness of medical equipment maintenance
management is strongly influenced by the adequacy of human resources, budget support,
availability of facilities and infrastructure, and consistency in implementing standard operating
procedures. Weaknesses in these aspects contribute to increased equipment downtime and reduced
efficiency of hospital services.

This research employed a descriptive qualitative approach. Data were collected through in-
depth interviews, observations, and document reviews, while data analysis was conducted based on
management effectiveness principles and management functions, including planning, organizing,
implementing, and controlling.

The results show that the maintenance management of electromedical equipment at
Brigjend H. Hasan Basry Kandangan Regional General Hospital has not been optimally
implemented. The main constraints include a limited number of electromedical technicians,
inadequate facilities and infrastructure, budget limitations, and suboptimal implementation and
documentation of standard operating procedures.

The conclusion of this study emphasizes the need to strengthen maintenance planning
systems, improve the quality and quantity of human resources, fulfill supporting facilities, and
optimize maintenance control and documentation. These recommendations are expected to enhance
the effectiveness of electromedical equipment maintenance management and improve the overall
quality of hospital services.

Keywords: Maintenance Management, Electromedical Equipment, Management
Effectiveness, Hospital, Patient Safety
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